Central Florida Commuter Rail Commission

Governing Board

MEETING AGENDA
DATE: Friday, September 19, 2008
TIME: 1:30 p.m.
LOCATION:  Metroplan Orlando



Board Room



One Landmark Center



315 East Robinson Street, Suite 355



Orlando, Florida  32801

· Call to Order – Chairman Dyer
· Pledge of Allegiance

· Confirmation of Quorum
· Chairman’s Report – Chairman Dyer

· Agenda Review – FDOT District 5 Secretary Noranne Downs 
ACTION ITEMS
1. Adoption of May 5, 2008 meeting minutes 
DISCUSSION ITEMS

1. Outreach Update – Chairman Dyer
a. Central Florida Partnership activities
2. Project update – CFCRT Project Manager Tawny Olore, P.E. 
a. Procurement activities

i. Introduction of Chief Operating Officer Peter Turrell

b. Federal Transit Administration 

i. Full Funding Grant Agreement status

c. Station design and location activities
i. Platform construction set in DBM contract

ii. Preparing 60 percent station design plans
d. CSX Transportation/Amtrak contracts

e. Right-of-Way Acquisition

3. Logo/branding development and public involvement – Ms. Olore

i. Project overview; goals and time-line – Shelley Lauten, myregion.org
4. Technical Advisory Committee – TAC Chairman Roger Neiswender

a. Highlights from May 14, 2008 meeting 
b. Highlights from June 11, 2008 meeting

c. Highlights from August 6, 2008 meeting

d. Highlights from September 3, 2008 meeting

5. Update on status of Alternate CFCRC Board members – Chairman Dyer

BOARD MEMBER COMMENTS

1. Board member comments
PUBLIC COMMENTS

1. Public comments
NEXT MEETING

1. Review of meeting dates, times and location

ADJOURNMENT

